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OVID-19 crisis: building resilience



FOR THE YEAR ENDED
30 SEPTEMBER 2019




Year ended 30 September

2018

Rs'm
STATEMENTS OF PROFIT OR LOSS
Revenue 9,537
EBITDA 1,844
Profit before tax 340
Income tax expense (93)
Profit from continuing operations 247
Profit for the year 134

DISTRIBUTION TO SHAREHOLDERS

Dividends 120

2019

Rs'm

9,688
1,778
260
(103)
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157
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Renovation of Spa at Royal Palm Beachcomber

Renovation of 36 Oceanfront rooms, Club House,
Presidential Suite and 13 villas at Paradis Beachcomber

Refurbishment of + 120 rooms at Victoria Beachcomber
Renovation of + 230 rooms at Mauricia Beachcomber
Uplift of Kitchens and Stores for HACCP certification

Start of works at Sainte Anne Resort, Seychelles




Asset re-orgahisation' - T\echnologyvupgrade

- Sale of Reef Property in Seychelles + Further digital'i'sation’_and integration of

: ] ; s direct booking process with operations
- Carve out of assets for Semaris (Les - : ‘ e

Salines, DPM and Praslin) , - Infrastructure upgrade

. Lis-ti‘ng of Semaris on the Stock
- Exchange of Mauritius
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PERIOD ENDED
31t MARCH 2020




STATEMENTS OF PROFIT OR LOSS

Revenue

Earnings from operating activities
EBITDA

Profit before tax

Income tax expense

Profit from continuing operations

Profit attributable to owners of the parent

£y g

Semester ended 31 March

2019 2020
Rs'm Rs'm
5,524 5,551
1,459 1,465
1,450 1,477
743 693
(109) (98)
633 595
502 522
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STATEMENTS OF FINANCIAL
POSITION
ASSETS

Non-current Assets (excluding RoU assets)
Right of Use (RoU) assets

Current Assets

Total Assets

EQUITY AND LIABILIITES

Equity attributable owners

Non-controlling interest

Non-current Liabilities (excluding RoU assets)
Finance lease Liabilities - RoU assets

Current Liabilities

30 Sept
2019

Rs'm

29,634

3,419
33,053

8,984

740
16,908

6,420

Ly giges

2020

Rs'm

30,326
2,583
4,859
37,768

9,021
789
18,760
2,331
6,867
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« Total project cost of EUR 106m, comprising the following:

Equity EUR 38m
Bank Debt EUR 28m
Bonds listed on SEM EUR 40m

* Expected annual rental income of EUR 7.6m

* Resort will be delivered in October 2020.
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CHALLENGES




I'En\ﬁ/ir'o‘n,_mental concerns -

W'orke.ks’ Righté Act'

'NatiQnaI Marketing strétegy and Gdestj.nafion pbsition’ing |
. - Air access.énd Air Maukiti_us--, - o : < :

COVID-19 Pandemic



Building resilience
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Human Resource

- Early Voluntary Retirement Scheme for some 170 employees

+ Voluntary pay cut of up to 50% for employees earning >
Rs50,000 from March to June 2020

+ Reduced hours of work for reduced pay until December 2020
for employees earning > Rs50,000

+ No redundancies

- Reduction in overseas operations costs

Moratorium on loan capital and interest repayments

Lease payments
- Relief for government lease payment or FY20/21 and FY21/22

- Negotiated longer terms of credit for settlement of hotel leases
to BHI

Review of all supplier contracts, credit terms and rebates for
prompt settlement



gttt

* Creation of the ‘SAFE PLACE by Beachcomber label in partnershlp W|th
. LIBA (an 1ISO 17025 accredlted mternatlonal bloanalytlcal laboratory) -

. Change in Guest Journey in hotels with new protocol

. «Investment in addltlonal sanltary equment in Ime W|th Tourlsm Authorlty
and Internatlonal best practlces '



Taking advantage of hotel closures to undertake
important refurbishment works:

Shandrani Beachcomber infrastructure

Tropical rooms and Blue Marlin & La Palma
Restaurants at Paradis Beachcomber

Main pool at Victoria Beachcomber e e

Maintenance works across all sites by in-house =+~ .
teams 7
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()PTTMAT USE OF NTW TE CHNOI OGIES

- Recruitment of a hew CIO ,
« ClO with extensive international experience in new _technologies and tourism industry

Operatlonal

*  Roll-out of Property Management System across all hotels

«  Enhancement to Procurement system reduce manual’Purchase Orders
. Improved web-based payment authorisation

Dlstrlbutlon Strategy : ;

J Strong focus on direct booklngs though our online networks
»  More dynamic pricing through dlgltal integration with TO’s



| &\/%%0 We are

: Contlnued support from government under the Wage ASS|stance
Scheme : : ,

'Openlng of Canonnler Beachcomber for local tourlsm on 3rd July &
V|ctor|a Beachcomber as quarantlne hotel

: Fundmg from Mauritius Investment Corporatlon (MIC) and approval |
~would-be sought from shareholders at a separate meet|ng |

‘Lac_k-of, V|s|b|I|ty‘on reopening of borders_ls a major Tssue -






